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ABOUT THE PRESENTER 



BIBLICAL FOUNDATION 

“Go therefore and make disciples of 

all nations, baptizing them in the 

name of the Father and of the Son 

and of the Holy Spirit, and teaching 

them to obey everything that I have 

commanded you. And remember, I 

am with you always, to the end of 

the age.”  

    - Matthew 28:19-20 
 



BIBLICAL FOUNDATION 

 

“But you will receive power when the 

Holy Spirit has come upon you; and 

you will be my witnesses in 

Jerusalem, in all Judea and 

Samaria, and to the ends of the 

earth.”    

    - Acts 1:8 
 



BIBLICAL FOUNDATION 

“When the day of Pentecost had come, 
they were all together in one 
place. And suddenly from heaven 
there came a sound like the rush of a 
violent wind, and it filled the entire 
house where they were sitting.  Divided 
tongues, as of fire, appeared among 
them, and a tongue rested on each of 
them. All of them were filled with the 
Holy Spirit and began to speak in 
other languages, as the Spirit gave 
them ability.  - Acts 2:1-4  



BIBLICAL FOUNDATION 

“Now when they heard this, they were 
cut to the heart and said to Peter and 
to the other apostles, “Brothers,  what 
should we do?” Peter said to them, 
“Repent, and be baptized every one of 
you in the name of Jesus Christ so 
that your sins may be forgiven; and 
you will receive the gift of the Holy 
Spirit." ... So those who welcomed his 
message were baptized, and that day 
about three thousand persons were 
added.”  - Acts 2:37-38, 41 

 



BIBLICAL FOUNDATION 

“42 They devoted themselves to the apostles’ 
teaching and fellowship, to the breaking of bread 
and the prayers. 43 Awe came upon everyone, 
because many wonders and signs were being done 
by the apostles. 44 All who believed were together 
and had all things in common; 45 they would sell 
their possessions and goods and distribute the 
proceeds to all, as any had need. 46 Day by day, as 
they spent much time together in the temple, they 
broke bread at home and ate their food with glad 
and generous hearts, 47 praising God and having 
the goodwill of all the people. And day by day the 
Lord added to their number those who were being 
saved.  - Acts 2:42-47 

 



How does your church currently 

make disciples? 

Does your church have a discipleship 

system or strategy? 

If so, is it well articulated? 

If so, are all programs and ministries 

aligned with this strategy? 
 

DISCIPLESHIP SYSTEM 



"Discipleship is the lifelong process of 

becoming a committed, knowledgeable, 

practicing follower of Jesus, the Christ, and 

reproducing those spiritual traits and 

capacities in others."  

 - Bishop James B. Walker quoting 

 George Barna, Growing True Disciples) 

DISCIPLESHIP 



Children’s 
Ministry 

Youth 
Ministry 

Young Adult 
Ministry 

Adult 
Discipleship 

LIFELONG DISCIPLESHIP 



BIBLICAL FOUNDATION 



BIBLICAL FOUNDATION 



BIBLICAL FOUNDATION 



Personality driven 

Takes credit or 
blame for outcomes  

But can’t succeed 
without strong team 

Team falters if star 
player “takes talents 
to South Beach” 

Compare itinerant 
ministry 

PASTOR AS STAR PLAYER? 

By Keith Allison from Hanover, MD, USA (LeBron James) [CC BY-SA 2.0  

(http://creativecommons.org/licenses/by-sa/2.0)], via Wikimedia Commons 



Reflects Ephesians 4 

“Equip the saints for 

the work of ministry” 

Coach rallies players 

around common 

vision and system 

Coach inspires and 

equips team for 

success 

PASTOR AS COACH 

http://www.zimbio.com/pictures/JOMUrWIjOBt/Miami+ 

Heat+v+San+Antonio+Spurs+Game+6/Gregg+Popovich 
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Some don’t know 

they’re on the team! 

Lay people are not 

spectators 

Laity are key players 

Vibrant church has 

laity “equipped for 

work of ministry” 

Suit up and get in 

the game! 

 

GET IN THE GAME! 

By Chris Metcalf [CC BY 2.0  

(http://creativecommons.org/licenses/by/2.0)],  

via Wikimedia Commons 



WHERE WE STAND* 

 

Sunday School students = 1,394 

Lay members = 19,914 

Ratio = 0.07 
 

 

Are we teaching them? 

Are we devoted to apostles’ teachings?  

Are we equipping saints for ministry? 
 

 

*Statistical Report by Rev. Jonathan Dickey, Regional Statistician    

CME NEW YORK–WASH REGION 



EMPOWERED BY THE HOLY SPIRIT 

Go, 
Make 

Disciples 

Baptize 
them 

Teach 
them 



DISCIPLESHIP SYSTEM 

ACADEMY OF DISCIPLESHIP 

Connect 

Grow Serve 



Connect  

“Baptizing them” 

 

  Worship 

  Sacrament 

  Fellowship 

  Outreach 

 

MULTIPLYING DISCIPLES 



Grow 

“Teaching them” 

 

Adult Sunday School 

Bible Study 

Small Groups 

Church-wide studies 

Women’s Circles 

Men’s Groups 

1 on 1 discipleship 

 

 

MULTIPLYING DISCIPLES 



Serve 

“Go, make disciples” 
 

Small Group Leaders 

Teachers 

Greeters/Hospitality 

Missions/Outreach 

Social Justice 

Caring Ministry 

Ordained Ministry 

 

 

 

MULTIPLYING DISCIPLES 



EMPOWERED BY THE HOLY SPIRIT 

Go, 
Make 

Disciples 

Baptize 
them 

Teach 
them 



DISCIPLESHIP 

 

"The church's nature is found in the 

sending, and the question for local 

congregations is 'how many persons can 

we send and not how many persons we 

can seat?'“ 

  - Bishop James B. Walker,   

  Episcopal Address, 2014 



ACADEMY OF DISCIPLESHIP 

12 Adult Sunday 
School classes 

10 mid-week bible 
studies and small 
groups 

Church-wide studies 
with Sermon Series 

Guest lecturers 

Course bulletin 

Convocation 



ACADEMY OF DISCIPLESHIP 

ADULT SUNDAY SCHOOL 



ACADEMY OF DISCIPLESHIP 

SMALL GROUPS 



ACADEMY OF DISCIPLESHIP 

CONVOCATION SUNDAY 



ACADEMY OF DISCIPLESHIP 

SPECIAL EVENTS 



ACADEMY OF DISCIPLESHIP 



Clergy and Lay led 

classes and small 

groups 

Training provided 

Choose curriculum, 

book, or DVD study 

Small group leaders 

meet regularly to 

provide support  

 

ACADEMY OF DISCIPLESHIP 



ACADEMY OF DISCIPLESHIP 

Church-wide Studies 

Sermon series based 

on a book 

Read chapter, hear 

sermon, and discuss 

in small groups 

Advent/Lenten Study 

People are engaged 

and excited 



ACADEMY OF DISCIPLESHIP 



ACADEMY OF DISCIPLESHIP 



ACADEMY OF DISCIPLESHIP 

Effectiveness 

 Sunday School and 
small group enrollment 
increase 

 During decline in 
worship attendance, 
Sunday School held or 
even increased 

 Sunday School/ 
Worship attendance 
ratio increased 

 Those who were 
connected in small 
groups stayed 
connected to church 



DISCIPLESHIP 

 

"Local church must 
understand itself as 
a body of believers 
spiritually formed 
to do spiritual 
transformation.“ 

 -  Bishop James Walker, 

Episcopal Address 

Purpose of Small Groups 

Formation 

Develop as disciples 

 

 Information 

Study the bible and other 
spiritual teachings 

 

Transformation 

Life-changing power of 
Christian relationships 



Adult Sunday School 

at church 

 Captive audience 

 Limited space 

Small groups can 

meet at church, 

home, library, coffee 

shop, pub, etc. 

Bible Study 

Support groups 

 GriefShare/DivorceCare 

 

DISCIPLESHIP 



“Some pastors and 

teachers” 

Small groups as 

entry points for 

newcomers 

Small group 

teaching/discipling  

Small groups as 

congregational care 

 

 

 

 

MULTIPLYING DISCIPLES 



DISCIPLESHIP 

Benefits of Small Groups 

Create sense of 

community 

 Invest in people 

Non-threatening place 

to ask questions 

Develop leaders 

Community of care 

Place to invite people 

 



Open Chair 

Small groups as 

leadership 

development 

Small group leader 

apprenticeship 

Small groups 

birthing new small 

groups 

 

 

 

MULTIPLYING DISCIPLES 



Radical act of social 

justice to mentor or 

disciple at-risk 

individual  

 Investing in at-risk 

youth or adult can 

change their life 

 “transformational 

nature of discipling 

relationship” (Walker)  

 

“By making the 

investment, we 

execute our power 

to change people” 

 

- Bishop James Walker, 

Episcopal Address 

 

DISCIPLESHIP AS SOCIAL JUSTICE 



THEOLOGICAL FOUNDATION 

“Cheap grace is the preaching of forgiveness 

without requiring repentance, baptism without 

church discipline, Communion without 

confession...Cheap grace is grace without 

discipleship, grace without the cross, grace 

without Jesus Christ, living and incarnate.”   

    ― Dietrich Bonhoeffer 



THEOLOGICAL FOUNDATION 

“Costly grace is the treasure hidden in the field; 

for the sake of it a man will go and sell all 

that he has. It is…the call of Jesus Christ at 

which the disciple leaves his nets and follows 

him. Costly grace is the gospel which must be 

sought again and again, the gift which must 

be asked for, the door at which a man must 

knock. Such grace is costly because it calls us 

to follow, and it is grace because it calls us to 

follow Jesus Christ..” ― Dietrich Bonhoeffer 



THEOLOGICAL FOUNDATION 

"The cost of discipleship is great, but the cost 
of non-discipleship far greater. . .Non-
discipleship costs abiding peace, a life 
penetrated throughout by love, faith that sees 
everything in the light of God’s overriding 
governance for good, hopefulness that stands 
firm in the most discouraging of 
circumstances, power to do what is right and 
withstand the forces of evil.   In short, it costs 
exactly that abundance of life Jesus said he 
came to bring." - Dallas Willard. 



Discipleship 

Go, 
make 

disciples 

Baptize 
them 

Teach 
them 

Non-discipleship 

CONCLUSION 



 

Visit www.CynthiaJohnsonOliver.com  

 

Academy of Discipleship: www.annandale-

umc.org/academyofdiscipleship  

 

Connect: 

www.facebook.com/AcademyofDiscipleship  

DISCIPLESHIP CONSULTING 

http://www.cynthiajohnsonoliver.com/
http://www.annandale-umc.org/academyofdiscipleship
http://www.annandale-umc.org/academyofdiscipleship
http://www.annandale-umc.org/academyofdiscipleship
http://www.facebook.com/AcademyofDiscipleship
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